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Human Capital 
 

Human capital development is one of the most financially material sustainability factors. Human capital refers to the 

capital of human resources. which consists of accumulated skills, knowledge, experience, expertise, creativity as well as 

personality and other intangible personal property, such as personal relationships in society, recognition in circles, etc., that will 

enable that person to create economic value for himself, the organization, and society. Organizations must develop human capital 

in line with the strategy, goals, visions, or consistent with building competencies of people in the organization. It will help the 

organization gain a competitive advantage, known, reliable and internationally accepted. 
 

Carabao Group Public Company Limited (“the Company”) has organized human capital development in many areas as 

follows: 
 

Employee Development Programs 

The Company believes that employees are the key factors that lead the organization to success. Since the beginning of 

its business, the rapid and strong growth of the Company has resulted in continuous expansion of the business both domestically 

and internationally. Therefore, employees play a huge part in driving the organization’s growth and prosperity. 

To achieve continuous development, the Company recognizes the importance of personnel development. Therefore, an 

employee development program has been prepared. 

 

 Detail of development training program in 2022  

1. Managerial Competency training program  

The program aims to adjust the participants’ behaviors to meet the expectations of the company, develop leadership for 

the target group, and enhance the skills and potential of leaders in the organization. 

This program will make the trainees understand about diversity, understand that people are "different”, and  

awaken the "leadership" within you. 

 Objective of this program 

• To change the behavior of the participants to meet the expectations of the Company. 

• To develop leadership for the target group. 

• To enhance the skills and potential of leaders in the organization. 

Course Content 

 Understand Diversity 

• Understanding diversity. 

• Cultural understanding and creating a culture in the team. 

• Empathy towards subordinates. 
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• Active Listening. 

• How to communicate so that everyone understands. 

• How do you get your subordinates to “trust”? 

 

Leading ourselves 

• Teach to Learn/Learn to Teach (TTL/LTT). 

• Proactivity, Reactivity and Choice. 

• Perceive – Act – Result. 

• Circle of Influence / Circle of Concern. 

• Time Management Matrix. 

• The Performance Equation. 

• Communication. 

Measurement  

 Training evaluations assess management ability and behavioral changes in various areas. There is a 3 60 -

degree evaluation from subordinates, colleagues, and supervisors.  

 Result: Understanding Diversity 

 There were a total of 55 people participating, with 18 people receiving additional development, accounting for 

33%. The part of ‘Listen to other people's opinions’ provided opportunities to propose new ideas and cooperate with 

other departments that required assistance. 

 Result: Leading ourselves 

 There were a total of 13 people participating, with 3 people receiving additional development, accounting for 

23%. The main development areas were how to teach subordinates regularly, communicate directly in a face-to-face 

manner, especially on matters that need to be explained, use less complicated work orders via Line (chat application), 

and listen carefully to subordinates. 
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2. Cyber Security Awareness Program 

This was a program to enable employees to understand the safe use of information technology systems and raise 

awareness among employees about cyber-attacks. 

 
 

 Objective of this program 

• To enable employees to understand the safe use of information technology systems that are legal and 

compliance with the Company's policies. 

• Raise awareness among employees about cyber-attacks, not fall prey to threats, and create safe working 

behaviors. 

Course Content 

• Internet Usage Security (Q1/22)  

• Social Media Security (Q2/22) 

• Data Confidentiality Management (Q2/22) 

• Virus Protection (Q2/22) 

• Mobile Security (Q4/22) 

• Email Usage Security (Beware Phishing Email) (Q1/22)  

• Thai Computer Crime Act. (Q4/22) 

• Password Security (Q2/22) 

• Personal Data Protection Act (PDPA) (Q1/22) 

• Social Engineering (Q3/22) 

• Teleworking (Q3/22) 

• Software Security (Q4/22) 
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Measurement 

 Result: Cyber Security Awareness Program 

 The evaluation for this project aimed for participants to score at least 80%. However, the average score of the 

participants was as high as 99%. 

     

 

      
 

 Type of Performance Appraisal 

 In assessing the employee’s performance, the Company has established Objectives and Key Results (OKR) and Key 

Performance Indicator (KPI) for all employees at all levels to ensure a clear, transparent, and fair annual performance 

evaluation. 100% of employees in the organization are assessed via this method. 

      



 

5 
 

Public 

 

      

  

OKR & KPI targets are agreed upon with employees from the beginning. Everyone knows their own OKR & KPIs. There 

is a 360-degree assessment for departments such as Legal and Sustainability.  

 

  

Team base performance is assessed in OKR Team. 
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There is a One-on-One process with the supervisor called ‘Mid-Year Performance Review’ process, which allows the 

supervisors to talk to their subordinates once per year. Moreover, there is a check-in process with subordinates at least once a 

month.       

        

  

Employee Support Programs 

  Employee health and well-being is primordial to ensuring employee satisfaction, productivity, and retention.  

         

 

        

Provide booster Covid vaccines. 

Provide English language 
development courses. 
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Award given for years of service. 
completed 

Organize activities related to 
office syndrome. 

The company provides funeral 
benefits for employees' relatives, 

including 3 days of leave for 
organizing the event and 

financial support. 

The company recognizes the 
importance of resting from work 

and to balance work and 
personal life. Therefore, giving 
employees more vacation days 
than the law requires, starting at 
10 days per year and up to a 
maximum of 15 days per year. 
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The company provides financial support for 
weddings and funerals as follows.  

Weddings: Congratulation money 5,000 Baht. 

Funerals: A death of family members receives 
a financial assistance of 5,000 Baht. 

A death of employee receives a financial 
assistance of 10,000 Baht. 

Employees who die due to work receive a 
financial assistance of 50,000 Baht. 

  

The company communicates 
methods for health and well-being. 

The company provides total 
maternity leave of 98 days with 
60 days paid and receive the 

right to leave for sterilization as 
prescribed by the doctor, while 

paternity leave is 5 days.  
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Environmental Training to raise internal and external stakeholders’ awareness. 

1. Environmental and Waste Management Program  

Environmental and waste and management training to raise awareness among the employees and contractors through 5Sor. 
activity which is a systematic approach to good housekeeping and a safe work environment. The employees and contractors 
will learn how to manage waste sorting and reduce the environmental impact. 

 

 

 

2. Environmental, social, and corporate governance (ESG) E-Learning Program 

This course provided an overview of ESG and the potential impact of environmental, social and governance (ESG) 

developments and opportunities for business improvement. For the environmental part, we encouraged the employees and our 

stakeholders to sort the waste and reduce the environmental impacts of waste management. 

 

 

 

 

 

 

 

 


